
Eclipsys Client Case Study

CLIENT
Cogeco 

INDUSTRY
Telecommunications

TECHNOLOGIES USED
SPARC & Oracle Database 
Advanced Options

BUSINESS NEED 
Client had an aging infrastructure 
in need of a refresh. Client wanted 
to use as an opportunity to 
drive down costs and increase 
functionality.

SOLUTION 
Eclipsys leveraged our Senior 
Database Administrators, our 
Engineered Systems Specialist and 
Infrastructure Specialists to build 
an Oracle on Oracle solution. 

RESULT 
Cogeco now has an optimized 
database environment and a 
consolidated infrastructure, which 
is showing them an increase in 
functionality and an increase in 
performance for the application 
tier. 

ECLIPSYS HELPS COGECO OPTIMIZE THEIR DATABASE 
ENVIRONMENT WHILE LOWERING OPEX COSTS AND 
INCREASING APPLICATION TIER PERFORMANCE

Cogeco’s SPARC infrastructure was aging and needed to be 
refreshed.  This infrastructure ran their Oracle DB and mission 
critical applications and the architecture did not include High 
Availability or Disaster Recovery. 

COST/COMPLEXITY CHALLENGE
As part of the refresh project Cogeco wanted to drive down 
OPEX Costs, reduce complexity and increase functionality. 

SOLUTION 
Eclipsys conducted a TCO analysis of their current environment 
and provided a solution roadmap to consolidate onto new 
SPARC hardware and to leverage Oracle advanced DB options 
including Diagnostic & Tuning packs and Oracle Lifecycle 
management. This analysis was presented to Cogeco senior 
management including CIO & Director of IT. 

The solution roadmap included a thorough review of current 
state to future state, gap and recommendations (Optimization, 
priorities and risk), maturity model and KPIs, and ROI of different 
models. 

The transformation included the following components: 

Defined Scope: Database Consolidation and Optimization

Defined Goals: Drive down Costs, Increase Business Agility and 
Improve Service Levels

Defined Objective: Transform IT into Business Value Enable

To complete the analysis & the sizing of the environment and 
Eclipsys leveraged our Senior Database Administrators, our 
Engineered Systems Specialist and Infrastructure Specialists to 
build an Oracle on Oracle solution. 



RESULTS 
Working collaboratively with the customer Eclipsys provided the 
final architecture which included repurposing existing servers 
and purchasing new T5 SPARC servers. The architecture now 
includes the distribution of the DBs two primary sites and two 
Disaster Recovery Sites. Eclipsys Consulting Services will provide 
technical and project management oversight and the migration 
services. 

Cogeco is very pleased with the results as they achieved their 
objective to optimize the DB environment by consolidating 
infrastructure, increase functionality and increase performance 
for the application tier. 
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ABOUT ECLIPSYS
Since 2009 we have worked with private and public sector clients to 
successfully address their most complex business challenges through 
highly innovative, flexible and customizable solutions and services that 
integrate business processes and information technology. 

Eclipsys is an Oracle Platinum Partner, globally recognized as one of the 
highest levels of distinction within the Oracle Partner Network, and has 
one of the largest Oracle exclusive practices in Canada.

“We deliver award winning custom IT solutions and specialized services to 
Canadian Enterprises. Our success comes from enabling our customers to 
achieve maximum business value from their investment in Oracle technol-
ogies.”
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